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Mike Dean - CAM

Re: Landscape Maintenance Services Proposal for Wiggins Bay Foundation

Thank you for considering a partnership with Wiggins Bay Foundation as your landscape maintenance service
provider. Our proposal has been created to address the specific needs and expectations you have expressed for
Heron Creek. We call this your Plan for Success because our integrated service plan has been designed to give you
a landscape that you can be proud of.

Within your Plan for Success please make special note of the following sections:

• Startup Plan: Our transition plan includes the actions we will take in the first 30, 60, and 90 days of service
to improve both your specific areas of concern and your landscape’s overall appearance.

• Scope of Services Summary: This section outlines our proposed scope of services, detailing the Best
Practices we’ve developed to provide a consistent appearance across your landscape.

• Agreement & Your Investment: Our service agreement and pricing for the services we’ll provide to your
property.

If you have any questions after reviewing our proposal, please contact me at any time. I welcome the opportunity
to provide you any further details about our firm’s commitment to delivering a landscape that you will be proud of.

Sincerely,

Tom Huke - Business Development Manager
Yellowstone Landscape

thuke@yellowstonelandscape.com
317.440.9087
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OUR STARTUP PLAN

FIRST 30 DAYS

Perform complete audit of irrigation system to ensure system is working properly and provide
estimate for any repairs.

Perform a turf blanket application to include nitrogen, iron, micro-nutrients, post-emergent weed
control and spot treat for insects. We cannot apply nitrogen due to county blackout on nitrogen
from June 1st thru September 30th.

Begin weekly mowing, trimming, edging and blowing of community.

Identify any areas of turf that may need replacement throughout the community.

Perform granular fertilization on plant/shrubs/palms and spot treat for insects and disease.

Begin pruning of property to maintain desired height & shape.

Remove any dead plant material and develop plan for replacement.

Perform weed control applications in planting beds, pavers and sidewalks.

Walk property with Property Manager to identify any areas of concerns and develop plan to
address any issues.

This checklist is provided as an outline of the initial tasks that our Landscape Maintenance teams will perform as
we begin serving your property. Together, we will check off the tasks as they are completed over the first 30,
60, and 90 days of service, as a way for you to measure our team’s performance.
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DAYS 30-60

Walk property with Property Manager to evaluate improvements and target any other areas of
concern.

Continue to focus on irrigation system to ensure common areas are receiving proper coverage
and run times.

Address any open work orders.

Perform weekly mowing, edging and weed control in beds.

Install any authorized turf and plant replacements.

Perform IPM applications on turf for weeds, insects & fungus as needed.

Perform IPM applications on plant/shrubs for insects & disease as needed.

Discuss options to improve “curb appeal” in high profile areas and provide renovation renderings
on potential enhancements in common areas.

Landscape Maintenance Services Proposal
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DAYS 60-90

Walk property with Property Manager to evaluate condition of property and target any other
improvement areas.

Assess results from actions taken in 30 day / 60 day plans. What else needs to be completed?

Continue irrigation maintenance/inspections.

Perform IPM spot treatments on plants/shrubs for insects and disease as needed.

Perform IPM Spot treatments in turf for weeds, insects and fungus as needed.

Start to develop a potential long term replacement plan for the turf/plants/shrubs/palms.
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Your commercial landscape is a
valuable investment and retaining

that value ultimately comes down to
excellent landscape maintenance.

The following is a summary of the
proposed scope of services to be
provided. It serves as an outline,

detailing the Best Practices that our
company has developed in order to
ensure that we provide consistent
landscape maintenance services to

your property and meet all the
contractual specifications of your

landscape maintenance agreement.

LANDSCAPE
MAINTENANCE
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MOWING

• Schedule of mowing is determined by the type of turf being serviced and adjusted to coincide with
seasonal growth rates to maintain a consistent, healthy appearance.

• Scheduled cuts missed due to inclement weather will be made up as soon as possible.

• Mower blades will be kept sharp at all times to prevent tearing of grass leafs.

• Various mowing patterns will be employed to ensure the even distribution of clippings and to prevent
ruts in the turf caused by mowers. Grass clippings will be left on the lawn to restore nutrients, unless
excess clippings create an unsightly appearance.

• Turf will be cut to a desirable height with no more than 1/3 of the leaf blade removed during each
mowing to enhance health and vigor.

• St Augustine turf will be mowed a total of between 42 to 44 times per year.

EDGING & TRIMMING

• Yellowstone Landscape will neatly edge and trim around all plant beds, curbs, streets, trees, buildings,
etc. to maintain shape and configuration.

• Edging equipment will be equipped with manufacturer's guards to deflect hazardous debris. All
sidewalks will be blown after edging to maintain a clean, well-groomed appearance.

• All grass runners will be removed after edging to keep mulch areas free of weeds and encroaching
grass. “Hard” edging, “soft” edging and string trimming will be performed in conjunction with turf
mowing operations.

• Areas mutually agreed to be inaccessible to mowing machinery will be maintained with string trimmers
or chemical means, as environmental conditions permit.
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DEBRIS REMOVAL

• Prior to mowing, each area will be patrolled for trash and other debris to reduce the risk of object
propulsion and scattering, excluding areas concentrated with trash (e.g., dumpster zones, dock
areas, and construction sites).

• Landscape debris generated on the property during landscape maintenance is the sole
responsibility of Yellowstone Landscape, and will be removed no additional expense to the Client.

• Area around the gatehouse will be kept clean with leaves and any other materials blow off weekly.

FERTILIZER

• Turf grass will be fertilized (4) Four times per year using granular and liquid applications containing
50% slow release nitrogen in accordance with state and federal regulations using a premium turf
fertilizer containing minor elements.

• All sidewalks, roads, curbs, and patios will be swept clean of granular fertilizer after applications to
minimize staining.

INSECT, DISEASE, & WEED CONTROL

• Treatment of turf areas for damaging insect infestation or disease and weed control will be the
responsibility of Yellowstone Landscape and controlled by (2) blanket liquid blanket applications.
The application in February will also contain Pre-Emergent weed control. IPM applications will be
conducted monthly to spot treat for insects/disease/fungus as necessary. *If a full property
application is needed to control an infestation/outbreak, an authorized quote that is outside the
scope of work will need to be approved before application can be done.

• All products will be applied as directed by the manufacturer’s instructions and in accordance with
all state and federal regulations.

• Yellowstone Landscape must possess and maintain an active certified Pest Control License issued
through the local governing department responsible for issuing such licenses. Only trained
applicators will apply agricultural chemicals.

• Access to a water source on the Client’s property must be provided for use in spray applications.

Landscape Maintenance Services Proposal
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SHRUBS

• Pruning and thinning will be performed monthly, as needed, to retain the intended shape and function of plant
material using proper horticultural techniques. Shrubs/Hedges under 8' feet tall will be trimmed with a slight
inward slope rising from the bottom of the plant to retain proper fullness of foliage at all levels. Flowering
plants/shrubs will not be pruned during peak seasons as to not trim off the flowers unless instructed differently.
Any plants/shrubs over 8' feet will require a separate quote and authorization before trimming can be
performed.

• Plant growth regulators may be used to provide consistent and healthy appearance for certain varieties of plant
material and ground cover.

• Clippings are to be removed by Yellowstone Landscape following pruning.

TREE MAINTENANCE

• Canopies will be raised to a maximum height of 14 feet or a maximum 2-inch caliper limb size to maintain the
appropriate form of the tree and the appropriate clearance for pedestrians.

• Palm trees will have only brown or broken fronds removed at time of pruning.

• Home palms (approx. 1,376 palms) will be trimmed (1) one time per year, Amenity Center trimmed per RFP
and common area palms (approx. 180 palms) will be trimmed (1) one time per year.

• Palm trees can be injected/drenched at an additional charge to provide additional nutrients or insect protection.

• Common area hardwood trees (660 trees) will be trimmed (1) time annually.

• Yellowstone Landscape will maintain staking and guying of new trees. Re-staking of trees due to extreme
weather is provided as a separate, billable service.

FERTILIZATION

• Shrubs/Plants/Palms will be fertilized (2) two times per year with granular 8-0-10 fertilizer containing a
balanced minor nutrient package with a minimum 50% slow-release Nitrogen source product.

• Cabbage & Eureka palm trees are NOT included in the palm tree fertilization service.

INSECT, DISEASE, & WEED CONTROL

• Plants/Shrubs will be treated chemically as needed by monthly IPM applications to control insect infestation
and disease as environmental and horticultural conditions permit. In extraordinary cases where disease or
pests resist standard chemical treatments, Yellowstone Landscape will offer suggestions regarding the best
course of action.

• Open ground in plant beds will be treated by manual or chemical means to control weed pressure as
environmental, horticultural, and weather conditions permit.

• Yellowstone Landscape will maintain a log listing all applications and will have MSDS sheets available for each
product used on the Client’s property.

• The Client must provide access to a suitable water source on their property for use by Yellowstone Landscape
in spray applications

Landscape Maintenance Services Proposal
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EDGING & TRIMMING

• Groundcovers will be confined to plant bed areas by
manual or chemical means as environmental
conditions permit.

• “Weedeating” type edging will not be used around
trees.

IRRIGATION SYSTEM SPECIFICATIONS

• Irrigation inspections (Wet Checks) will done every
month and consist of turning on each zone and
checking sprinkler heads, timer mechanism and
coverage. In addition, the system will be inspected
visually for hot spots and line breaks during each
visit.

• Irrigation rotors and spray nozzles will be kept free
of grass and other plant material to ensure proper
performance.

• Yellowstone Landscape will promptly inform the
client of any system malfunction or deficiencies.

• Repairs for items such as head replacement, broken
lines, pumps or timers will be performed upon the
client’s approval and billed at $80.00 per hour plus
material cost.

• Any damage caused by Yellowstone Landscape
personnel shall be repaired promptly at no cost to
the Client.

ANNUAL FLOWERS

• Annual flower beds will be serviced to remove
flowers that are fading or dead (“deadheading”) to
prolong blooming time and to improve the general
appearance of the plant.

• “Flower Saver Plus®” (or comparable product)
containing beneficial soil micro-organisms and rich
organic soil nutrients, will be incorporated in the
annual flower planting soil at the time of each flower
change.

• Yellowstone Landscape installed flowers will be
provided with supplemental top-dressing with a
controlled-release fertilizer and/or soluble liquid
fertilizer will be applied to enhance flowering and
plant vigor.

Landscape Maintenance Services Proposal
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• Yellowstone Landscape will provide extra services, special services and/or landscape

enhancements over and above the specifications of landscape maintenance agreement at an
additional charge with written approval from an authorized management representative of the
Client.

• Property inspections will be conducted regularly by an authorized Yellowstone Landscape
representative. Yellowstone Landscape will document and correct any landscape maintenance
deficiencies identified within one week, or provide a status update for work requiring a longer
period to accomplish.

• Yellowstone Landscape will provide the Client with a contact list for use in case of emergencies
and will have personnel on call after regular business hours to respond accordingly.
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• Yellowstone Landscape will provide all labor, transportation and
supervision necessary to perform the work described herein.

• Field personnel will be equipped with all necessary supplies, tools,
parts and equipment and trained to perform work in a safe manner.

• Personnel will be licensed for all applicable maintenance functions,
including any pesticide or supplemental nutrient applications, as
required by law.

• Yellowstone Landscape service vehicles will be well maintained and
clean in appearance. Vehicles must be properly licensed and tagged,
and operated only by licensed personnel.

• All Yellowstone Landscape vehicles must operate in a safe and
courteous manner while on the Client’s property. Pedestrians have the
right-of-way and service vehicles are expected to yield.

• All trailers, storage facilities, and maintenance equipment must be in
good condition and present a clean and neat appearance.

• Tools and equipment must be properly suited for their purpose and
used in a safe manner, utilizing the appropriate safety gear at all times.
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ANNUAL GRAND TOTAL: $38,004.00* MONTHLY TOTAL: $3,167.00

YOUR INVESTMENT
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CLIENT NAME: Wiggins Bay Foundation

BILLING ADDRESS: 5629 Strand Blvd Suite 412, Naples, FL 34110

PROPERTY CONTACT: Mike Dean - CAM

PROPERTY CONTACT EMAIL: mike@paramountproperty.com

PROPERTY CONTACT PHONE: 239.944.5440

CONTRACT EFFECTIVE DATE: October 1, 2025

CONTRACT EXPIRATION DATE: September 30, 2026

INITIAL TERM: 1 Year Agreement with auto renewal

PROPERTY NAME: Wiggins Bay Foundation

PROPERTY ADDRESS: 520 Wiggins Bay Drive, Naples, FL 34110

CONTRACTOR: Yellowstone Landscape

2360 Catawba Street, Naples, FL 34120

YELLOWSTONE CONTACT: Tom Huke - Business Development Manager

YELLOWSTONE CONTACT EMAIL:

thuke@yellowstonelandscape.com

YELLOWSTONE CONTACT PHONE: 317.440.9087

YELLOWSTONE SCOPE OF SERVICES: The Client agrees to engage Yellowstone Landscape to provide the
services and work as described.
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AGREEMENT
COMPENSATION SCHEDULE:

The Client agrees to pay Yellowstone Landscape $38,004.00 annually, in equal monthly installments billed in the
amount of $3,167.00 upon receipt of invoice.

Charges will increase at the commencement of each additional automatic twelve (12) month renewal term per the
Agreement Renewal section on the following page of this agreement. Charges for plant materials and ground
coverings are subject to change based on market price fluctuations.

The TERMS AND CONDITIONS following and the EXHIBITS attached hereto constitute part of this agreement.

Presented by: Yellowstone Landscape

Printed Name: Ty Rentz - Branch Manager
Date:

Accepted by: Wiggins Bay Foundation

Printed Name: Mike Dean - CAM
Date:
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YELLOWSTONELANDSCAPE.COM

THANK YOU FOR YOUR TRUST
We look forward to working with you!


