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Agenda

01. Summit Broadband Overview
Our company. Our commitment to you.

02. What Makes Us Different?
Focus on Customer Service.

03. Our focus. Residential Products
Internet. TV. Phone. Future-proof your community.

04. Onboarding
Communication and installation.

05. Proposal For Wiggins Bay
Products, services, and pricing.
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Summit Broadband Overview
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Q3 2013
Cable Bahamas 

acquires Summit 

Broadband (SBB), MIC, 

Nuvu and US Metro
Gains presence in CFL & SWFL

Q1 2020
Grain Management 

acquires SBB
Infuses significant capital into 

fiber network

1994
Began operations as 

Orlando Telephone 

Company

Q4 2020
SBB acquires fiber 

network in Tampa/St. 

Petersburg area
Continues growth across Florida

Summit Broadband History

Q2 2022
NexGen acquisition
Adds more than 3,800 units

2018
SBB acquires fiber 

assets from City of 

Leesburg and 

Litestream
Expands fiber network in 

CFL & SWFL

Q3 2023
SBB completes

build out of FTTH on 

Marco Island
Increases presence in SWFL  
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Fiber-Focused. Florida-Based.

We provide custom-built networks and purposeful solutions for all your connectivity needs.

Our services branch into four main business segments:

Residential

Committed to serving 

over 100k+ subscribers

Commercial

18k+ buildings within 

46,000 ft of our fiber

Hospitality

Serving 65k+ 

hotel/resort rooms

Wholesale

5k+ towers within 

1,000 ft of our fiber

®
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Current Network Planned Expansion
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 5,000+ towers within 1,000 -

feet of our fiber. 

Towers

46,000+ buildings within 1,000 

feet of our fiber.

Buildings

Central and Southwest Florida.

Coverage

Approximately 3,500 wholly-

owned route-mile network and 

fiber-optic infrastructure.

Total Route Miles

Market Coverage

Potential Expansion
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Benefits of Summit Broadband Fiber

Speed & Bandwidth 

o Provides the fastest upload and download speeds in the industry

o Wholly-owned fiber so you don’t share your bandwidth, not Type 2

o Amongst the best Gaming ISPs in the Southeast for three consecutive years

Reliability

o Fewer outages without having to depend on cable’s 

archaic power usage

o Faster speeds, lower costs, better service and shorter 

downtimes

o Sales teams, customer service center, technicians and 

Network Operating Center (NOC) based in Florida, 

delivering 24/7/365 support

Network Expansion

o Scalable for future technology and flexible enough to 

grow to match customer needs  

o Serving more than 350+ residential communities in 

Central and Southwest Florida

Flexible, customized solutions to deliver fiber directly to you.
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What Makes Us Different
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With nearly 30 years experience building dynamic 

custom HOA communication solutions, we have the 

experience, technology, and knowledge to create a 

future-proof fiber optic based on-site infrastructure.

Solution Built For Wiggins Bay

Primary customer call center and technical support 

center located in Orlando, with retail locations in North 

and East Naples.

Customer Service Designed For You

We provide all the equipment needed for a complete 

entertainment experience. Our wireless router and Wi-Fi 

extenders ensure complete coverage in any sized home.

Everything You Need

Wholly Owned Local Fiber Network

From North Fort Myers to Marco Island, SBB owns and operates 

over 1,300 miles of local fiber. This control and knowledge of the 

network greatly improves the customer experience.
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TV content is primarily sourced via fiber connections, with a 

satellite dish in Orlando supplementing. To provide further 

back-up, we also have dishes located in PA and CA giving us 

double redundancy.

We own our fiber network, and our 54,000+ residential 

subscribers in 350+ communities enjoy its lightning-fast 

speed every day.

A Network You Can Count On

We provide a direct fiber connection to all local network 

affiliates – ABC, CBS, Fox, and NBC to our network.

Direct Fiber To Local Network Affiliates 

Video Feed Redundancy

We guarantee, in writing, to always be at or above 2x the 

Ookla® speed average for Florida. 

Internet Speed Guarantee
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Wiggins Bay will receive:

• Dedicated 24/7/365 VIP Support Team

• Technicians with experience and knowledge of existing                   

infrastructure, buildings, homes, and facilities in Southwest 

Florida

• Constantly investing in technology to improve customers 

experience via automated phone system and self-service

• Customers can manage their Summit Broadband account 

online with My Account

First-in-Class Customer
Service Experience
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Core Customer Management

Continued Customer Experience Investment

Amdocs Ltd. Is one of the world’s leading providers of 

billing, CRM, and order management software systems.

• Unified CX/UX Experience

• Unified Sales Process

• Highly Automated

• Customer Self Service

• Enhanced Accuracy/Alerting

Field Service Management

Oracle Field Services is a leader in Gartner’s Magic 

Quadrant for Field Service Management

• Self Appointment

• Real Time “Where’s My Tech”

• Mobile App/Text Notifications

• Technician Management

• Technician Tool Set
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Enhanced Payment Options

Summit Broadband:             
Complete your 
payment here: 
http://psbx.us/FpPAk
Reply STOP to block

http://psbx.us/FpPAk
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Intuitive Account Management



15Proprietary and Confidential.

Where’s My Tech? On Your Mobile Device

Identified Issue: We were fielding approximately 15-30 “Where’s 

my technician” calls per day.

Reason for Change: We value our customers time and do not want them 

waiting to have their issue resolved. As anxiety mounts, sometimes due to 

personal life schedule conflicts, they will call proactively to get an ETA.

Process: Customer Service agents (upon customer contact) will 

contact the Dispatch team, and they will reach out to the Technician 

and attempt to get an ETA on behalf of the customer.

• Challenge: Dispatch representative availability

• Challenge: Agent waits on hold (for an indefinite period) with the 

customer waiting for an update

Solution: Communicate and communicate, more!

1. Acknowledge the appointment 3. Transparency on Tech ETA                      

once in route

4. Notify when the Tech is on-

site

2. Proactively provide option to

Reschedule/Cancel
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Community Account Manager between Wiggins Bay and 

Property Management and Board of Directors.

Attend on-site community events, including HOA meeting, 

resident appreciation events, and other company specific 

events.

Follow through on property management, board member, 

and resident requests and/or inquiries and work internally to 

assist in offering a resolution.

Visit property administration on a regular basis to effectively 

maintain and strengthen business partnership.

Community Account Manager
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Our Focus

Our Residential Product Suite

Future-Proofing Your Community
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Our Products

• Symmetrical speeds up to 10 Gbps

• No speed throttling or data caps

• Connect multiple devices at once

• High performance Wi-Fi 6E Mesh Router and Extenders

• Crystal clear VoIP technology

• Plans offering unlimited calling in the US and abroad

• Additional features – call waiting, caller ID, voicemail, 

and forwarding

• SBBTV with backlit voice remote 

• 300+ channels

• Cloud DVR with 72-hour rewind

• HBO, Showtime, Starz, and more

• Seasonal sports packages

• Access on your mobile devices

Internet

TV

Phone
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Product Overview
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at a Glance

• Managed STB

• “App on a Stick”

CPE Options

• No local storage needed

• 100 hours included

Cloud DVR

• 72 hours of content

Rewind TV

• Backlit voice remote powered by Google

Voice Remote
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TiVo Managed IPTV Service

TiVo’s Managed IPTV Service delivers a superior TV experience in a SaaS model

• All content is hosted in TiVo managed data center providing the highest level of reliability

• Live channel feeds and up to 50,000 hours of VOD

• Up to 7 concurrent streams per household, additional streams available for purchase

• Redundant network connections deliver content to Summit network reducing potential points of failure

• Local cache servers provide seamless TV watching experience
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Managed Android Set Top Box

Wi-Fi enabled Android Set top  

box allows you to connect your 

TV without needing to place     

your TV near a cable outlet

Access to the Google Play        

store on the box provides          

residents access to thousands 

of apps on their TV
Backlit Remote
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TiVo Managed IPTV Key Benefits & Features

Seamless and 
Simple 

(no switching TV inputs!)

Content in HDTV 

soon 4K

Expanded Features:
Live TV, local stations, 

record/playback features 
& on demand viewing

Interactive Guide & 
Recommendations

DVR features & 
Replay:  

record and play back live 
TV; start over and catch 

up in real time

Searchable platform:  
for live TV, local, recorded 
and on-demand programs

Voice Control 

Watch Wherever
Stream Box, computers, 
laptops, stream devices,     

smartphones, tablets, etc.

Enjoy multi-screen 
experience 
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Watch TV on the device of your choice

The best of the TiVo user experience integrated with streaming content and 

available on any device and in any city
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Watch your content 

anywhere
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Remote Control

Backlit Remote
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Main Navigation Page
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Enriched Modern Interactive Guide

Filter by Genre or Theme
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Details Page
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Shows Display
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Recordings | By user profile
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Super Content Aggregation

The TiVo guide delivers unified content 

discovery across OTT services

• Netflix - Integrated

• Max

• Prime Video

• Paramount+

• Disney+

• Hulu

• Peacock

• PlutoTV

• freevee

• Tubi & More
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Product Overview
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DIRECTV STREAM Equipment Specs

Bluetooth Connectivity

Pair audio speakers, 

headsets & game controllers

Output Quality

Support for 4K content

Dolby Atmos 5.1 support

DIRECTV STREAM programming is not in 

4K.

Smart Home Connectivity

Control your lights, check the 

weather, order delivery.

Google login required. May require 

compatible smart home device, app & 

service.

Dimensions

Height: 19 mm

Width: 158.6 mm

Depth: 158.6 mm
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All New Home Equipment

Wi-Fi 6E Router

10 Gig ONT

SBBTV Set-top Box

Backlit Voice Remote

Wi-Fi Mesh Beacon

With
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Download the app for iOS and Android
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Included Channel Lineups SWFL
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Optional Retail Channel Lineups SWFL
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Optional Premium Channel Lineups SWFL



44Proprietary and Confidential.

Onboarding

Services Installation

Process and Journey
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Launch Manager delivers first-in-class customer experience throughout resident onboarding. Our hyper-focus on the 

customer experience ensures that owners/residents get what they need, and installations are completed successfully.

Resident Onboarding:

A Personalized Resident Experience
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We take great care to ensure minimal disturbance of your residents and their property.

Installing Fiber on Property
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Splitter Cabinet
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Proposal for

Wiggins Bay
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Bulk Offering 1 – Internet and SBB TV

Products Equipment Term Price

• 2Gig/2Gig internet 

access

• SBB TV Base, 

Ascend and HBO 

channel lineups 

(includes the music 

channels)

• Cloud DVR – 100 

hours included

• Rewind TV – Rewind 

channels up to 72 

hours

• 2 SBB TV set-top 

boxes

• 2 Voice remotes 

powered by Google

• 1 Wi-Fi 6E router

• 1 wireless extender 

(as needed)

• 10Gig ONT

• 7 years

• Option to cancel bulk 

SBB TV after year 3

• $66.99 (plus taxes, 

fees)

• 4% annual escalator
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Bulk Offering 2 – Internet and DirecTV Stream

Products Equipment Term Price

• 2Gig/2Gig internet 

access

• DirecTV Choice, 

HBO, Cinemax and 

Showtime (includes 

Paramount +) 

channel lineups 

• Cloud DVR –

Unlimited

• 2 DirecTV Stream 

set-top boxes

• 2 Voice remotes 

powered by Google

• 1 Wi-Fi 6E router

• 1 wireless extender 

(as needed)

• 10Gig ONT

• 7 years • $84.98 (plus taxes, 

fees)

• 3% annual escalator 

on internet

• 5% annual escalator 

on DirecTV Stream
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Bulk Offering 3 – Internet Only

Products Equipment Term Price

• 2Gig/2Gig internet 

access

• 1 Wi-Fi 6E router

• 1 wireless extender 

(as needed)

• 10Gig ONT

• 7 years • $39.99 (plus taxes, 

fees)

• 3% annual escalator

• Pricing valid for 60 

days
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Individual Savings for Community (Following upgrades 
will be not have to be paid on a monthly basis with the 
new bulk package)

• 1 Gig internet upgrade – 13 units

• 500 Mbps internet upgrade – 8 units

• Wireless router lease – 117 units

• Wireless extender lease – 5 units

• HBO – 15 units

• HD set-top box lease – 57 units

• DVR (2-tuner) lease – 139 units

• DVR (Synergy) lease – 10 units
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Thank You
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Steven Ralston

Residential Account Director, Community Solutions

239.777.5359 | steven.ralston@summitbb.com
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